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Tobias Schmid has been working as a project manager at Affinitas AG since 2022

and brings with him a sound combination of technical knowledge and business

expertise. As part of his industrial engineering & management science studies,

which he successfully completed in mid-2023, he acquired extensive knowledge in

the areas of business engineering, project and process management, business

and data analysis, and supply chain management. Since then, he has been

responsible on a full-time basis for the planning, coordination, and implementation

of challenging projects.

Prior to this, Tobias Schmid gained many years of experience as a polytechnician

in various industrial sectors, including medical technology, mechanical

engineering, vehicle construction, and the sports equipment industry. This diverse

expertise enables him to look at complex challenges from different perspectives

and develop innovative solutions. A particular focus of his work is the holistic

understanding of processes and interrelationships.

Tobias Schmid is always interested in the overall context of his work and has

therefore acquired broad and interdisciplinary general knowledge. His affinity for

digital technologies and his ability to translate these specifically into practical

solutions characterize him as a project manager. Thanks to his structured and

solution-oriented approach, he sees himself as a competent partner and mediator

at the interface between business, technology, and IT.

As a project manager, he offers sound expertise for managers and decision-

makers who are looking for a reliable and experienced consultant on a mandate

basis.

Short description

The unexpected is more the rule than 

 the exception. What matters is how 

 you approach it.

Focal points 
Customer mandates as project manager

Collaboration in customer projects as reinforcement for Affinitas colleagues in

interim and project mandates

Preparation and follow-up of workshops

Reinforcement in project planning, documentation work, training courses
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Technology transfer projects

Business analysis

SAP implementation as key user with responsibility for warehouse and logistics

processes

Overall responsibility for the relocation planning and implementation of a

warehouse and logistics department

Product development

Industry standards

Product certification

Test laboratory responsibility

Workshop responsibility

Machine evaluations

Prototype construction

Assembly (series and complex projects)

Single-piece and series production in machining

Professional experience


