
Short description 
Martin Weber can look back on over 20 years of experience as a leader and project 
manager in the industrial environment. The last few years have involved interim 
management assignments, project management, the implementation of process 
workshops, the introduction of IT applications and infrastructure projects in the 
industrial environment. In addition, Martin Weber has extensive experience in 
organisational structure, change projects, processes and business management 
issues.

Focal points 
• Various leadership functions and interim management 

(SCM Manger, CTO, CIO, Team Leader) 

• Project management in various disciplines 
(technical, IT, ERP, relocation projects) 

• Organisational development, process optimisation and risk management 

• Reorganisation projects 

• Introduction and operation of applications (ERP, 
service management, Microsoft products) 

• Management experience at various levels with leadership of operational areas 

• Sectors: electronics manufacturing, mechanics, pharmaceuticals, IT 

Professional experience 
• Interim Team Leader Internal Customer Service 

Pharmaceuticals, optimisation of ERP system usage 

• Project management plant construction in Germany for 
Swiss railway infrastructure (communication solution) 

• Interim SCM Manger, optimisation of intrain repeater supply for DB/ÖBB 

• Interim CTO with project management in the technical 
environment, member of the Executive Board 

• Project management in relocation of production 
to Asia and Germany (electronics) 

• Project management in the ERP environment and development projects 

• Head of IT, set-up and management of an IT department 
for an international Swiss company 

• Various evaluation projects for business applications 

• Process visualisation with workshops and documentation 
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Use your sphere of influence, and achieve 
your goals with a pragmatic approach. 
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• Creation and implementation of a traceability concept in production 

• Migration of different ERP systems during a company merger 

• Documentation of business requirements and creation 
of requirements/functional specifications 

• Creation of training materials and organisation of user training 

• Experience as an electronics technician and 
engineer in the electronics industry 
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